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Decimalisation “What’s that in old money?” project overview

In February 1971 Britain took the historic step of changing its coinage from pounds, shillings and pence to decimal 
currency. For the first time on a national stage, the Royal Mint Museum sought to  entice the public to look at coins 
differently, marking the 50th anniversary of decimalisation in February 2021. 

Decimalisation impacted the entire nation, bringing diverse people together as they learnt to master a new way of valuing 
everything. This project aimed to re-connect people with that unifying experience. Based on a secure site, the Royal Mint 
Museum looks after one of the least accessible aspects of Britain’s industrial and social heritage, yet coins are one of the 
most commonplace items. 

This project planned to change that, liberating this heritage from the confines of its current site to become more accessible
in Rhondda Cynon Taf and nationally. This project was a new venture for the Royal Mint Museum linked with an historic 
anniversary. 

No one could have predicted the devastating impact of COVID-19 from March 2020 onwards. As a result of the restrictions, 
the planned elements were quickly re-imagined, once the Museum team were able to regain access. As a result, the project 
outcomes are different to the original project plan.



Decimalisation “What’s that in old money?” project overview

The original project plan aimed to enable the Museum to use the 50th anniversary of decimalisation to make contact with hard-to-
reach audiences. The anniversary was expected to generate publicity through media interest and running the project during 2021 
would allow the team to capitalise on this.

1. Create education opportunities for access in RCT and across South Wales.
2. Recruit at least 20 volunteers to help deliver workshops in RCT and South Wales. 
3. Create a mobile museum collection and interactive audio story box, a set of lesson plans and supporting materials, for loan to 

museums, schools, and communities running their own workshops.
4. Run a bi-lingual creative writing competition for secondary school children in Wales themed on decimalisation.
5. Run a medal design competition for art and design students throughout Britain themed on decimalisation. 
6. Commission an e-book on how the decimal coinage was designed.
7. Deliver expert, prestige talks to a diverse range of groups and societies which will identify and explain decimalisation.
8. Work with Alzheimer’s Society and Age UK to deliver reminiscence and object-handling sessions free of charge in care homes, 

dementia cafes, day centres and pensioners clubs. 
9. Create a digital hub and new web content devoted to informing and educating on the topic of decimalisation.
10. Support project activities through social media and web resources, including an online portal for sharing memories of 

decimalisation. 
11. Re-house the collection of designs and documents relating to decimalisation and digitise a range of objects relating to 

decimalisation, such as designs and documents.



Exhibition

• 24,816 visitors to The Royal Mint Experience viewed the decimalisation exhibition.
• The exhibition has been scanned and is available on the museum website.
• Seven press articles about the exhibition were recorded.



Short story competition

Original project plan point:

4 - Run a Welsh/English bi-lingual creative writing 
competition for secondary school children in Wales 
themed on decimalisation.



• Flyers in Welsh and English were posted to every primary school in 
Wales and every public library.

• Follow up emails were sent to every available address.
• Contact was attempted with every council education leader and their 

PA.
• The competition was run across Wales.



• 251 entries were received from 18 primary schools 
across Wales.

• A digital presentation was made to 10 year old Rhys 
Davies from Ysgol y Bannau in Brecon, due to ongoing 
COVID restrictions.

• Rhys’ school and parents attended the presentation in 
addition to the judge Eloise Williams, Children’s 
Laureate Wales and illustrator Rebecca Green. Eloise 
Williams read the winning story.



10 year old Rhys Davies from Ysgol y Bannau, Brecon 
with his illustrated short story and prize coin. Rhys 

also received a set of books written by Eloise 
Williams, Children's Laureate Wales, the competition 

judge. 



• 29 press articles were generated.

• Four occasions the Royal Mint news summary featured 
the short story competition.



Medal design competition

Original project plan point:

5 - Run a medal design competition for art and design 
students throughout Britain themed on decimalisation. 



• Six news articles were generated.
• 18 entries were received.
• Winning design was by Laura Barnwell, student of Norwich University 

of the Arts.





Reminiscence boxes

Original project plan point:

3 - Create a mobile museum collection and interactive audio story 
box, a set of lesson plans and supporting materials. These will be 
loaned to museums, schools and community groups throughout 
Britain for them to run their own decimalisation workshops. 

8 - Deliver reminiscence and object-handling sessions free of charge 
in care homes, dementia cafes, day centres and pensioners clubs. 
We will work with the Alzheimer’s Society and Age UK to run these 
sessions.



Reminiscence boxes

Our strategy for delivering this project was to use the public interest surrounding the anniversary of decimalisation to promote our 
reminiscence offering. We initially made contact with care homes within a 20 mile radius of the Royal Mint and commissioned five
collections, anticipating that we would roll the project out locally.  It quickly became apparent, based on the responses and enquiries 
that we received, that there would be demand for the project from across the UK.  At that point we decided to increase the number of 
boxes from five to 20 so that we were able to roll out the project nationally.

In collecting information from care homes local to the Royal Mint, we were able to establish that a care home had an average of 45.5 
residents per home. Using that figure as a general average we were able to predict that 25 boxes loaned out for a two-week period 
(including time for quarantine and transport) over the duration of the project could reach 22,250 residents plus staff members.

We went on to add a further 25 boxes to the collection, taking the total to 45. Based on this same formula we estimated that we could 
reach 28,437 residents plus staff members. 



• 580 UK wide loans gave access to the collection to an estimated 
26,390 residents living in care homes or other care settings, plus 
staff members and the residents’ visitors. 

• 340 feedback forms received.
• 4283 recorded resident interactions.
• 1324 recorded staff interactions.



• 112 news articles were generated.
• 17 reports in the Royal Mint daily news 

summary.
• Featured on BBC Breakfast.
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We asked participants to ‘please rate the 
experience from 1 to 10’.

We asked participants ‘would you like to borrow a 
box again in the future?’
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Activity coordinators were asked 
‘has the session improved 
wellbeing?’

Using the UCL Wellbeing Umbrella, participants were asked to 
measure the levels of six key indicators before the session and then 
again afterwards.



The reminiscence box project 
participated in the ‘Museums Show-
Off’ event in March 2021.

Shortlisted for the Community 
Impact Award in the Museums and 
Heritage Awards.

The reminiscence box project was one of only three projects 
chosen to be presented at the International Parliament 
Engagement Network seminar on hard to reach communities.



Feedback from care homes

• ‘We have thoroughly enjoyed it and can't thank you enough for allowing us to borrow it. It provoked so many wonderful memories 
from people, but I guess that was its intention! It's clever how something so small could have given us such a lovely museum 
experience.’ Ty Pentwyn Nursing Home, Cardiff.

• ‘When a lady held the half-crown, she reminisced about how she had held one during her wedding ceremony.’ Norwood House 
Nursing Home, South Yorkshire.

• ‘We have used the box both one-to-one and in a group. They ended up talking about the pocket money they earned (old money) 
doing jobs to help pay for dance lessons at the Dance Hall! The prices and equivalent in new money. It was lovely.’ Birkdale Park, 
Southport.

• ‘The residents in my homes have thoroughly enjoyed being able to take a step back in time, and we have heard some lovely stories. 
We even had one lady who had the same friends as a gentleman resident, although they did not know each other. They remembered
places together where they both worked or had frequented, but those places have now gone! Thank you so much for the loan of a
wonderful resource.’ Anchor Care Homes, Rippon.

• ‘Residents teaching staff, who had never seen old money’  Richmond Court, West Bromwich.

• ‘The decimalisation box was a huge success at our home, with both staff and the residents. One of our ladies was at the Royal Mint at 
the same time the Queen was there! She really enjoyed telling us about this.’ Ty Gwynno, Rhondda Cynon Taff.

• ‘A 99-year-old gentleman, sharing his memories of what it meant to him with the change and his family.’  Brookholme Croft Care 
Home, Derbyshire.

• ‘This little project made everyone laugh and get talking - the interaction was fantastic.’ Beatrice Webb Care Home, Blackwood.



Partnership with Panasonic for Business

The reminiscence box was recognised by the 
Toughbook team at Panasonic for Business 
who kindly donated 50 Toughbook laptops 
to the project so that a visual element could 
be incorporated into the reminiscence 
sessions.



Educational Workshops

Original project plan points:

1 - Education - Opportunity for access in RCT and South 
Wales.

7 - Deliver expert, prestige talks to a diverse range of groups 
and societies which will identify and explain decimalisation.

3 - Create a mobile museum collection and interactive audio 
story box, a set of lesson plans and supporting materials, for 
loan to museums, schools, and communities running their 
own workshops.



Educational Workshops
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The educational workshops were carried out in various 
stages of lockdown restriction, sometimes the pupils were 
at home, sometimes in school. 

Utilising the technology was a new process for many of the 
sessions.  

As a result of this no images were possible and the fluid 
landscape meant that the focus was on the completion of 
the sessions. 

For future sessions a feedback questionnaire is planned.



Website, social media and 
digitisation

Original project plan points:

9 - Create a digital hub and new web content 
devoted to informing and educating on the 
topic of decimalisation.

10 - Support project activities through social 
media and web resources, including an online 
portal for sharing memories of decimalisation. 



Website analytics

Throughout the project the website supported other Museum activities. A dedicated decimalisation section included information on
the various strands of the project, as well as information on the history of decimalisation and pre-decimal currency, collection
highlights, learning content, guest blogs and audio visual content.



Website analytics

The most popular pages of the website 
relating to decimalisation attracted over 9,000 
views between 1 October 2020 and 28 
February 2021.

Public interest in the anniversary of 
decimalisation, combined with promotion of 
the Museum’s decimal themed activities, 
produced a significant increase in visits to 
the website, particularly during February 
2021. 



Social media 

Between October 2020 and February 2021 content on 
the Museum’s social media channels focussed on the 
introduction of decimal coinage. Facebook focusing on 
more in-depth numismatic content, Instagram featuring a 
mix of eye-catching images and Twitter framing content 
around a decimal A to Z series.



Social media 

The decimalisation campaign culminated in a 
#Decimal50 week, during which individuals and 
institutions were invited to share their own content 
using our suggested hashtags. 

Over 40 individuals and organisations took part, 
including Sainsbury’s Archive, Museum on the 
Mound, Marks and Spencer’s Archive, John Lewis 
Archive, The Postal Museum, Elliott's Shop and 
Museum, Clifton Suspension Bridge Trust and Leeds 
Discovery Centre.



Website analytics

YouTube analytics

Licenced audio-visual content relating to 
decimalisation was shared on social channels and 
embedded into website content resulting in 3,382 
views totalling over 200 hours.



Digitisation

Original project plan points:

11 - Re-house the collection of designs and 
documents relating to decimalisation and digitise a 
range of objects relating to decimalisation, such as 
designs and documents.



Digitisation

During the course of the project the Collection team 
undertook the digitisation and re-housing of designs 
and documents relating to decimalisation. 

• 267 pieces of original artwork for decimalisation 
were scanned.

• A further 181 objects were photographed or 
scanned.



Digitisation

As part of the decimalisation project the Museum worked with 
Townsweb Archiving to digitise the Royal Mint Annual Reports 
from 1870-1976. These have now been incorporated into 
Townsweb’s PastView system and added to the Museum’s website 
as a subdomain. Past View allows the Museum to make digitised 
volumes, papers, staff records from Tower Hill, and photographs 
accessible online and these pages have now attracted over 7,400 
users.



Publication and press

Original project plan point:

6 - Commission an e-book on how the decimal coinage was 
designed.



Publication

When Britain Went Decimal
By Mark Stocker

• 126 copies sold by the Royal Mint.
• 2 copies sold at the Royal Mint Experience shop.
• 40 copies sold by Spink.

• Available at Waterstones, Blackwell Books, the 
Royal Mint, Spink, WH Smith, Amazon and Foyles.



Decimalisation project press coverage

• Webinar decimalisation anniversary – Chris Barker 
• Radio London interview 16 Feb 2020 – Kevin Clancy



Legacy

• The short story competition is now an annual event and is nationwide.
• The medal design competition has provided a base upon which to build further competitions.
• The reminiscence box project has been repurposed and expanded further. The skills and abilities of those 

running it have been enhanced.
• The Project Coordinator is now a permanent member of the team with objectives relating to continued 

growth, organisation and planning.
• The reminiscence box has been celebrated by the Royal Mint business as a ‘giving back’ initiative.
• Education sessions are now available digitally across the UK and on a number of different topics.
• The website has been further improved and content continues to be built upon, particularly through 

digitisation.
• Public speaking engagements and requests for interviews, contributions, papers and visits have increased.
• The reach of the Museum is much expanded and continues to increase. Relationships created during the 

decimalisation project have been sustained and built upon.
• The team has grown in confidence and skills. Planning and scheduling are being refined and developed 

through the creation of a permanent outreach programme.


